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The Challenge
Built to Last, the defining management study of the nineties,
showed how great  companies  triumph over  time and how
long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning.

But what about the company that is not born with great DNA?
How can  good  companies,  mediocre  companies,  even  bad
companies achieve enduring greatness?

The Study
For years, this question preyed on the mind of Jim Collins. Are
there  companies  that  defy  gravity  and  convert  long-term
mediocrity  or  worse into  long-term superiority?  And if  so,
what  are  the  universal  distinguishing  characteristics  that
cause a company to go from good to great?

The Standards
Using  tough  benchmarks,  Collins  and  his  research  team

identified a set of elite companies that made the leap to great results and sustained those results for
at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative
stock returns that beat the general stock market by an average of seven times in fifteen years, better
than twice the results delivered by a composite index of the world's greatest companies, including
Coca-Cola, Intel, General Electric, and Merck.

The Comparisons
The  research  team  contrasted  the  good-to-great  companies  with  a  carefully  selected  set  of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good?

Over five years, the team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of  data and thousands of  pages of  interviews,  Collins  and his  crew
discovered the key determinants of greatness -- why some companies make the leap and others
don't.

The Findings
The findings of the Good to Great study will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership required to
achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a
culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical  change programs and wrenching
restructurings will almost certainly fail to make the leap.
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“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”

Perhaps, but who can afford to ignore these findings?

Título : Good to Great
Autor : Jim Collins
Categoría : Administración y liderazgo
Publicación : 19/07/2011
Editorial : HarperBusiness
Vendedor : HARPERCOLLINS PUBLISHERS
Páginas impresas : 320 páginas
Tamaño del archivo : 6.41MB

Descargar libro Good to Great Libre de Jim Collins (PDF - ePub - Mobi)

http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf


Descargue y lea gratis Good to Great - Jim Collins en formato PDF - ePub - Mobi, The Challenge Built to Last, the defining
management study of the nineties, showed how great companies triumph over time and how long-term...

PDF File: Good to Great

Descargar libro Good to Great Libre de Jim
Collins (PDF - ePub - Mobi)

Descargar libro Good to Great Libre de Jim Collins (PDF - ePub - Mobi)

GOOD TO GREAT PDF - Are you looking for eBook Good to Great PDF? You will be glad to know
that right now Good to Great PDF is available on our online library. With our online resources, you
can find Good to Great or just about any type of ebooks, for any type of product.

Best of all, they are entirely free to find, use and download, so there is no cost or stress at all. Good
to Great PDF may not make exciting reading, but Good to Great is packed with valuable instructions,
information and warnings. We also have many ebooks and user guide is also related with Good to
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PDF.  To  get  started  finding  Good  to  Great,  you  are  right  to  find  our  website  which  has  a
comprehensive collection of manuals listed.

Our library is the biggest of these that have literally hundreds of thousands of different products
represented. You will also see that there are specific sites catered to different product types or
categories, brands or niches related with Applied Numerical Methods With Matlab Solution Manual
3rd Edition PDF. So depending on what exactly you are searching, you will be able to choose ebooks
to suit your own needs.
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Bestseller List [Téléchargement Gratuit]

[PDF] Fuego y Sangre (Canción de hielo y fuego)
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
El nuevo libro de George R. R. Martin narra la fascinante historia de los Targaryen, la
dinastía que reinó en Poniente trescientos años antes del inicio de "Canción de hielo y
fuego", la saga que inspiró la serie de HBO: Juego de tronos. Siglos antes de...

[PDF] Tú no matarás
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
«No matarás, hijo, tú no matarás. Porque ningún hombre vuelve a ser el mismo después
de haber quitado la vida a otro hombre.» La nueva novela de Julia Navarro. Fernando,
joven editor hijo de un republicano represaliado, decide huir de una España...

[PDF] Yo soy Eric Zimmerman, vol II
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
Tras  una  boda  y  un  viaje  de  novios  de  ensueño,  mi  vida  con  Judith  comienza  a
normalizarse. Durante el día, mientras trabajo en mi empresa, mi maravillosa esposa
sigue en sus trece de llevarme la contraria en todo lo que puede y más. A pesar de lo
mucho que nos amamos, somos...

[PDF] Un engaño conveniente
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
¡Chantajeada por el multimillonario! Damien Carver estaba decidido a denunciar a la
mujer que había robado a su empresa, y nada de lo que dijera la hermana de la culpable,
Violet Drew, le iba a hacer cambiar de opinión. Pero la determinación de Violet, por no
mencionar...

[PDF] Vendida al jeque
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
El jeque la deseaba y no le importaba el precio que tuviera que pagar por ella... Cuando
la modelo australiana Charmaine donó una cena con ella como premio de una subasta
benéfica no sospechaba quién sería el ganador. El príncipe Alí de Dubar seguía...
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[PDF] Sapiens. De animales a dioses
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
El libro de no ficción del año. Bestseller internacional con más de diez millones de
ejemplares vendidos. Número 1 en la lista de The New York Times. Recomendado por
Barack Obama, Bill Gates y Mark Zuckerberg. De la mano de uno de los historiadores
más...

[PDF] Secreto vergonzoso
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
Bella guardaba un secreto que él debía saber… Isabella Williams hubiera reconocido esos
zapatos  caros  y  esa  pose  arrogante  en  cualquier  lugar.  Después  de  tantos  meses
huyendo, Antonio Rossi la había encontrado. Aquel viejo anhelo volvió a surgir de la
nada,...

[PDF] Nueve Meses Después...
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
_x000D_ El lujoso Ferrari despertaba miradas de curiosidad en el tranquilo pueblecito
inglés de Little Molting, pero para la profesora Kelly Jenkins sólo significaba una cosa:
Alekos Zagorakis había vuelto a su vida. _x000D_ Cuatro años antes, con el ramo de novia
en la...

[PDF] ¡Sálvese quien pueda!
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
El 47% de los empleos será reemplazado por robots o computadoras inteligentes. ¿Quién
está  preparado? Con una prosa vibrante  y  lúcida  ,  Andrés  Oppenheimer  encara  un
fenómeno que transformará radicalmente la sociedad: es probable que, en las...

[PDF] Un veterano de tres guerras
http://library.dgmedia.info/cl?book=446886360&c=cl&format=pdf
El best seller de la crónica histórica ahora se suma al catálogo de Ediciones B Reedición
revisada y aumentada del best seller que reúne las experiencias del abogado y oficial de
ejercito José Miguel Varela, en la Guerra del Pacifico, las Campañas de...
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